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The present study aims to identify the sociological factors contributing to convergence
and divergence among the Baloch ethnic group. In terms of purpose, this research is
applied, and in terms of methodology, it belongs to the category of qualitative methods.
The data collection instrument was structured interviews conducted with experts. The
statistical population consisted of specialists and scholars in political science and
sociology. Using the Delphi method and based on theoretical saturation, 15 experts
were selected for interviews. For data analysis, qualitative analysis and interview
coding were conducted using MAXQDA software. The findings of the study regarding
the sociological factors of convergence and divergence among the Baloch ethnic group
led to the identification of 50 concepts through open coding, 17 axial categories and
sub-components through axial coding, and 2 selective categories and main components
through selective coding. Based on the coding results, eight key factors were identified
as the most important drivers of convergence among the Baloch in southeastern Iran:
(1) equitable developmental policies by the government in Balochistan, (2) political
participation of the Baloch ethnic group, (3) security and political stability in
Balochistan, (4) religious and identity-based commonalities of the Baloch with other
ethnic groups, (5) the role of media and education in Baloch ethnic integration, (6)
Baloch interethnic relations and interethnic marriages, (7) border trade in Balochistan
and the creation of job opportunities, and (8) the positive role of Baloch elites.
Furthermore, nine primary factors were identified as the main contributors to
divergence among the Baloch in the southeastern region of the country: (1) systematic
discrimination and inequality in Balochistan, (2) opposition groups in Balochistan, (3)
poverty and deprivation in Sistan and Balochistan Province, (4) smuggling and the
informal economy in Balochistan, (5) linguistic, ethnic, and cultural conflicts, (6)
religious differences, (7) Baloch traditionalism versus urbanization and identity
change, (8) the negative influence of foreign actors on the Baloch ethnic group, and (9)
the rise of extremist Baloch nationalism.
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EXTENDED ABSTRACT

Introduction

The phenomenon of ethnic convergence and divergence remains a central issue in the socio-
political fabric of multi-ethnic societies, particularly in regions where historical, geographical, and
economic conditions have shaped diverse cultural landscapes. In the context of Iran, where a complex
mosaic of ethnic groups coexist, understanding the factors that facilitate integration or lead to
fragmentation is crucial for national unity and political stability. Among these ethnic groups, the Baloch
people, residing predominantly in southeastern Iran, represent a unique case due to their geographical
positioning, cross-border ethnic ties, and distinct socio-cultural identity (Jahan Abadian et al., 2025;
Zohairinia, 2023).

Ethnicity, along with language and religion, constitutes one of the primary variables influencing
political cohesion in modern nation-states (Kim, 2017; Mason & Galbreath, 2013). Following global shifts
after World War II and the dissolution of colonial and imperial structures, ethnic identity has emerged as
a potent political force (Guha, 2024). With the rise of postmodern discourses and the acceleration of
globalization, ethnic movements have gained momentum, compelling states to reevaluate the foundations
of national unity and the roles of peripheral communities (Afzali et al., 2023; Seifoddini, 2018). In this regard,
multiethnic governance models have often oscillated between the poles of assimilation and pluralism. Iran,
as a multi-ethnic state, faces a similar dilemma, where the need for national integration coexists with the
imperative of recognizing and preserving ethnic diversity.

The Baloch community in Sistan and Baluchestan Province, estimated to constitute about 2% of
Iran’s population, occupies a geostrategically vital location sharing borders with Pakistan, Afghanistan,
and the Gulf of Oman. This region not only represents a diverse ethno-religious tapestry but also acts as a
transnational conduit for cultural, religious, and economic exchanges (Mirlotfi et al., 2015; Statistical
Yearbook of & Baluchestan, 2015). Despite these potentials, the region suffers from chronic
underdevelopment, high unemployment, limited infrastructure, and political marginalization—factors that
exacerbate feelings of deprivation and exclusion among the Baloch population (Bagheri et al., 2022;
Lashkari et al., 2024).

Numerous scholars have examined the mechanisms through which ethnic groups either integrate
into the broader national framework or disengage and seek separatist pathways (Barzgar et al., 2019;
Najafpour et al., 2023). Convergence is often facilitated by equitable development policies, political
inclusion, and cultural recognition (Dashti, 2021; Faraji et al., 2015). Conversely, systemic discrimination,
deprivation, and external interference may stimulate divergent tendencies (Doyle et al., 2024; Smith, 2020).
Tramel (2020) further posits that convergence, particularly in marginalized communities, can serve as a
political strategy to mobilize collective identities around shared socio-economic grievances (Tramel, 2020).

Theoretical frameworks such as Kim’s contextual theory of interethnic communication provide a
multidimensional lens through which the dynamic interplay between identity, security, and structural
context can be understood (Kim, 2017). Kim’s model emphasizes the significance of environmental
factors—such as perceived inclusion, institutional justice, and intergroup power dynamics—in shaping
interethnic behavior, either towards convergence or divergence. These concepts are particularly relevant
to the Iranian Baloch context, where historical grievances and contemporary political developments have
shaped a complex identity landscape (Najafpour et al., 2023).
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Therefore, this study aims to qualitatively analyze the sociopolitical factors contributing to
convergence and divergence among the Baloch ethnic group in southeastern Iran. By identifying both
unifying and divisive elements, the research seeks to offer insights into how social cohesion can be
fostered in ethnically diverse and geopolitically sensitive regions.

Methods and Materials

This study employed a qualitative research design grounded in structured expert interviews,
utilizing the Delphi technique to achieve theoretical saturation. The sample consisted of 15 experts
specializing in political science, sociology, security studies, and regional studies, all of whom possessed
extensive familiarity with the sociopolitical dynamics of Sistan and Baluchestan Province. Interviews
were conducted using open-ended questions to allow participants to elaborate on the key drivers of Baloch
convergence and divergence.

Data were analyzed using grounded theory methodology in three coding stages: open coding, axial
coding, and selective coding. MAXQDA software was used to code interview transcripts and identify
recurring themes and concepts. The research aimed to extract a comprehensive framework of 1) key
concepts (open codes), 2) core categories (axial codes), and 3) overarching themes (selective codes).
Validity was ensured through triangulation and peer review, involving three academic experts who
verified the coding consistency. The reliability of findings was enhanced using member checking and
systematic categorization procedures.

Findings

The analysis led to the identification of 50 open codes, which were further consolidated into 17
axial categories and two overarching selective categories—convergence and divergence. The
convergence-related factors included:

1. Equitable Development Policies — Implementation of infrastructure projects (roads, hospitals,
universities), poverty alleviation programs, and inclusive regional development plans.

2. Political Participation — Increased representation of Baloch individuals in national institutions
such as parliament and government ministries, and active involvement of Baloch elites in national
discourse.

3. Political Stability and Security — Presence of a strong central government, prevention of ethnic
violence, and control of separatist threats.

4. Religious and Identity Commonalities — Emphasis on shared Islamic identity and national
history, including anti-colonial struggles.

5. Media and Education — Broadcasting of Balochi-language programs and inclusion of Balochi
literature in university curricula.

6. Interethnic Marriages and Social Ties — Growth in cross-cultural marriages and interethnic
community engagements.

7. Border Trade and Employment Opportunities — Expansion of the Chabahar port, border
markets, and regional job creation.

8. Role of Baloch Elites — Peacebuilding efforts, civic engagement, and promotion of coexistence
by Baloch religious leaders, academics, and artists.

In contrast, nine key divergence-related factors were identified:




1. Systemic Discrimination — Underrepresentation in governance, limitations in public service
access, and perceived marginalization.
2. Oppositional Groups — Emergence of separatist movements like Jundullah and Baloch

Republican Army, often supported externally.

3. Poverty and Deprivation — Stark economic disparities, unemployment, and underdevelopment in
infrastructure.

4. Informal Economy and Smuggling — Widespread fuel and goods smuggling due to lack of formal
employment options.

5. Cultural and Linguistic Marginalization — Non-recognition of Balochi in administrative
systems and media underrepresentation.

6. Religious Tensions — Historical and doctrinal rifts between Shia and Sunni communities.

7. Traditionalism vs. Urbanization — Resistance to modernization and urban values among rural
and tribal communities.

8. External Interference — Influence of foreign media and intelligence services in exacerbating
tensions.

9. Ethnonationalism — Rise of radical Baloch nationalist ideologies and exclusionary rhetoric in
diaspora media.

These findings were supported by participant consensus and coding frequencies. Convergence
factors were largely linked to positive governmental engagement, while divergence factors were
associated with structural neglect and external destabilization.

Discussion and Conclusion

The results of this study highlight the dualistic nature of ethnic integration processes, showing that
convergence and divergence coexist in a dynamic and often dialectical relationship. While there are
substantive foundations for Baloch convergence into the Iranian national framework—including religious
commonalities, shared history, and economic interdependence—these are continuously undermined by
systemic neglect, marginalization, and transnational threats. The duality of this scenario confirms that
ethnic relations are never static but evolve based on policy choices, elite behavior, and the responsiveness
of the state to ethnic grievances.

The role of elites, both as bridge-builders and potential radicalizers, emerged as a key axis around
which convergence or divergence may pivot. Constructive engagement by Baloch elites can significantly
contribute to national unity by aligning ethnic identity with national objectives. However, in the absence
of institutional support or in the presence of repression, these same elites may turn toward separatist
rhetoric, either internally or via external platforms. This reinforces the importance of adopting inclusive
governance frameworks that recognize ethnic identities without compromising national sovereignty.

Another critical insight is the relevance of economic justice in ethnic integration. Equitable
distribution of resources, access to services, and infrastructural development are not merely economic
issues but profoundly political acts that convey inclusion or exclusion. As this study revealed, projects
like the Chabahar port and border trade corridors are viewed not only as economic opportunities but as
symbols of the state’s commitment—or lack thereof—to peripheral regions.

In terms of policy implications, fostering ethnic convergence in regions like Sistan and
Baluchestan requires a comprehensive strategy. This includes political decentralization, recognition of
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linguistic and cultural rights, investment in border economies, and enhanced interethnic dialogue through
media and education. Importantly, convergence must be pursued not as a tool of assimilation but as a

partnership in the construction of a pluralistic yet cohesive national identity.
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